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FOREST RANGERS PREVENTED FROM DOING THEIR JOB

Based upon a recent letter of “No Confidence” filed by New York’s Forasfjéta and complaints by the
public, the Conservation Alliance of New York (CANY) is again calling forvéexe of the Department of
Environmental Conservation’s (DEC) organization, administration and spending oftdéditanies from the
“Conservation Fund”. A similar request was made in June 2004 due to similar concernsigntiavi
Environmental Conservation Officers (ECOs). Following that request thera alzgange at the top of the law
enforcement program which houses both the Forest Rangers and the ECOs. Howewgastinerexternal
review of the agency.

However, continuing complaints from across the State about the lack of the paibilitysto contact an
Environmental Conservation Officer or Forest Ranger when they need one and thfeolificers’ ability to
respond prompted CANY to look more closely at what is behind these complaints. As,&CreNiYtis
recommending that the Washington, DC based “Wildlife Management Ins{i\iMI) be asked by the State to
conduct a full review of the DEC’s natural resources programs, including theaB@€Borest Ranger programs.
WMI has conducted over 50 similar reviews for 40 states, three Federal and twwipt@gencies over the
past 50 years and is nationally recognized for their expertise in this alesis e second time this request
has been made. CANY again hopes that the DEC will recognize its obligatiaitdotphe citizens and natural
resources of New York and honor this request.

The ability to measure erosion in the forest rangers’ ability to protectandrs the State’s forests may take
years to accomplish. The adverse ecological changes to the forests ofteoadydost are difficult to
reverse. However, the impacts from the reduction in their ability to protect the palialready be
measurable According to an internal poll of the forest rangers, 99% are of the opinion thatte directive
prohibiting Forest Rangers from self-dispatching to emergencies Wresult in delays leading to serious
injury or death of a citizen or a forest ranger.

The issue of self-dispatching has become a labor issue when it shdodda public safety issue Since April
of 2003, rangers are required to get approval from a supervisor before responding togen@&mel hat
approval may be difficult to obtain because it may not be possible to make immediatd wathta supervisor.
While waiting for that approval, a person’s life may be hanging in the bal&metrast this approach to one
taken by a ranger from Region 5 in 1996. After searching for an elderly woman whcehadibsing in the
mountains for days, a ranger completed his “shift” and went home to rest. Aftef @am, he couldn’t stand
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the thought of her being alone in the woods for another night knowing it could be her lagtntHeack into

the mountains that same night and, a few hours later, emerged with the woman — AloiMtis heroic efforts,

he received a “Commissioner’s Award” and joined with those who make up the legertddorthve rangers

are so proudCost was not the issue — the woman’s safety and well-being were the issaled her family is

glad they were The notion that search and rescue operations are costly and thus should not be a phierity of t
DEC Forest Rangers, whether real or imagined, is one that the citizens t#téhevBether or not they enjoy

the out-of-doors, should not tolerate.

This recognized lack of a ranger’s ability to respond in a timely manner iimagined, it is real. For example,
if a woman knocked on a ranger’s door and told him that her daughter had just fallen thracghttigeranger
would not be able to assist her with the her drowning daughter until he made as manyafib@asatdook to
reach a supervisor. In 40 degree water a person has about four minutes before sga¢oumypwthermia.

Another issue that affects the Forest Rangers’ ability to protect araltberpublic is their schedule. It has
been changed to include their days off and the 8-hour shifts that are dictated td teynmow have onlg

day a week when everyone is working; before they had threél'hat one day is usually taken up with
administrative meetings. This change has greatly affected thigly sddo localized training for both fire, and
search and rescue. If you don't work with ropes every once in awhile you will neabg as efficient and
accurate when it really counts. You don't want someone's life hanging on a tiZdtnigou are not sure is set
up right. It's a skill that can save lives, and it requires repetition.

They are assigned in advance which eight hours in a day they can work. Unfortunatedy d@lways possible
to accurately predict the weather in advance and the hours they are assignedfintnershities they will be
asked to perform by the public. We are all for accountability and clearlystadérthat the Forest Rangers
must be accountable. However, you can have accountability with flexibilagge® work is dictated by a
variety of issues; weather, season, actions they may witness that day, girdneaall they got for a member
of the public that night. Without having some flexibility in their day, the public sjffeanagement suffers,
and the Rangers suffer. The Forest Ranger knows his geographic aréaoatitei same anywhere. The
central office may be trying to put a square peg in a round hole. Consider this sceéseBionday morning,
the leaves are changing color, and the weather is real nice this weekend. Fh&&oger knows lots of
people are out camping and if he wants to make sure things are cleaned up loplerkepee then he should
be out there by 7 a.m. Instead management has him/her set at 10AM through 6P Mritiretineoath. All
that's left is a pile of garbage and no clue whom it belongs to. Does that bey@fiea It certainly won'’t help
the hikers that don’t show up at dark!

The potential for loss of timber resources or life is further increased byrteatpolicy of not allowing some
rangers to park their trucks at home. Rather they must park them at a DEE fabiéir trucks are their tools.
They are equipped with radios and the equipment needed to carry out their work. Having mhailds from
home to get a truck before you can respond to the emergency adds to the respomsesaoenas can be
critical to responding in time. If the issue is one of trust, the DEC could equiphicéegewith a global
positioning system like the ones used in local police departments and by ietetstiaers. That would allow
constant monitoring of a vehicle’s location and might actually improve safety.

According to the Department of Environmental Conservation’s website, “FonegeRaare a dedicated, vital
force employed by the DEC and stationed throughout New York State. Each ragegduayraphic territory
where that ranger is responsible for the preservation, protection, enhancethertate’s forest resources,
and the safety and well being of the public using these resoultegéms inconsistent with the Governor’s
goal of putting one-million new acres under public “ownership” for use bythe public that, at the same
time, the forest rangers would be put in a position of being less able togtect both the land and the
public.



